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From the Executive Director
Dear Friends,
The news in 2015 was quite depressing for migrant
workers. Reports in Hong Kong and Singapore contained
sometimes horrific stories of abuse. Many more articles
highlighted the shockingly high (and illegal) broker fees
that workers often paid, both at home and abroad.
These workers time and again had no way to seek
compensation against their abusers, particularly after
going home. Across Asia, the worst of these abuses
alone cost migrant workers more than US $50 billion.
These stories highlight how great the need is for
transnational lifelines to legal aid, and I am happy to
report that our work in creating the networks, knowledge
and know-how needed for these lifelines is not only
well underway, but also already leading to successful
outcomes early on.
2015 was only JWB’s second year of operation, but we
spent it developing both the infrastructure needed to
support access to just compensation, while supporting
actual cases that will lead to compensation for workers
who need help today. Our work included building front
line organisations’ capacity to identify potential cases,
ground-breaking strategic legal research, screening
cases in real-time, identifying those with the best factual
support, and launching actual cross-border litigation
with our pro bono partners. Most crucially, we are
pleased to report our expansion into Hong Kong, where
we developed a comprehensive cross-border tool for
civil litigation—the first of its kind in the city.

We accomplished all of this work with help from an
incredible team of volunteers, interns and other partners.
In fact, we translated a small budget into more than
4,500 hours of service from our Pro Bono Legal Fellows at
the National University of Singapore and the University
of Hong Kong, as well as over 900 hours of pro bono
legal services from our law firm and lawyer partners.
The result was an incredible return on investment: every
US $1 raised resulted in more than US $11 of pro bono
services.
While proud of our accomplishments in 2015, we still
have so much work ahead of us. In 2016, JWB will expand
its work to screen cases across Singapore, Hong Kong,
Indonesia and the Philippines, continue to build our
partners’ capacity to identify viable cases, and marshal
the pro bono legal support for those who need it most.
We intend to demonstrate that transnational access to
justice is possible, that victims who must go home do not
have to go without, and that those who abuse them can
no longer do so with impunity.
But first, I invite you to read about our work in 2015. Thank
you as always for your support of just compensation for
migrant workers. With your help, we can make access to
justice a reality, no matter where the victim happens to be.
Best wishes,

Douglas MacLean
Executive Director
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YEAR-END REVIEW
Every US $1 received buys more than US $11 of
pro bono legal services.
INCOME:

MAJOR PRO BONO PARTNERS:

Total Income:
$789,998

In-kind income:
$724,109

•
•
•
•
•
•
•

STAFFING:

NUMBER OF VOLUNTEERS:

• 3 Paid staff
• 46 Volunteers (including law
students, lawyers, and general
volunteers)

• Singapore: 22
• Hong Kong: 18
• Others: 6 (Japan, Thailand, US)

PRO BONO HOURS:

MAJOR MILESTONES:

• Hong Kong: 3,541 hours
• Singapore: 2,122 hours

• Hong Kong:
- Practitioner’s Manual: Launched in
December 2015
- JWB Hong Kong: Incorporated and
officially launched; applying for
section 88 charitable status

Cash income:
$65,788

TOTAL: 5,663 hours

CROSS-BORDER CASES:
• 180+ cases screened
• 12 cases selected for development
• 5 cases settled or ongoing

18 International/Local Law Firms
17 Non-Profit Organisations
10 Government Agencies
4 International Organisations
4 Law Associations
4 Law Universities
2 Labour Unions

• Singapore:
- Singapore CPD workshop for lawyers
- Case Screenings and casework with
front-line partners
• Indonesia:
- Legal workshop for local
caseworkers

All figures are in USD.
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The Need for Justice
Without Borders
People are increasingly migrating across borders for
work, especially for unskilled labour. Sadly, many of these
workers face exploitation, from unpaid wages to outright
human trafficking. The ILO estimates that over US $50
billion is stolen from victims of the worst forms of labour
exploitation in Asia alone. The losses from “lesser” types
of exploitation could easily amount to many times more.
While legal assistance can help victims in host countries
seek compensation, many are forced to return home before
they can complete their case. Maintaining contact with
their lawyer thousands of miles away becomes increasingly
difficult. They give up their claim, lose contact with their
lawyer, and the case drops. A cross-border support network
that understands international legal aid is vital to ensuring a
real chance at just compensation exists. Unfortunately, the
networks and knowledge and know-how needed to make
this aid a reality are still underdeveloped across the region.
Justice Without Borders seeks to bridge the gap between
home and host countries. We aim to create international
lifelines to legal aid that offer 21st century solutions to
the transnational challenges that migrant workers face
in pursuing just compensation against their abusers. By
developing the networks, knowledge and know-how
needed to make international access to justice a reality,
we can develop sustainable support structures that ensure
victims can seek just compensation, even after returning
home.

JWB’s Strategic
Position in Asia
JWB supports civil litigation in the host jurisdictions of
Singapore and Hong Kong (China). These locations enjoy a
strong rule of law, and are where victims sustain the most
significant financial damages. Our target home countries
are primarily Indonesia and the Philippines, which together
send over half a million documented workers to our host
jurisdictions. This population generates over US $4 billion
annually in wages. These countries also enjoy a strong
civil society and government support for migrant workers,
making them favorable environments for developing
transnational access to justice.
By focusing on these four countries, JWB seeks to develop
a working model for sustainable international lifelines to
legal aid that can be adapted to other migration routes
across Asia and beyond.

How we achieve
our mission
Building the infrastructure for cross-border access to just
compensation requires three key components:

NETWORKS

involve building active, working
partnerships between stakeholders in home and host
countries. The commercial world is already full of
examples of law firms working internationally to meet
the transnational needs of their corporate and individual
clients. For them, the client’s location does not prevent
these firms from negotiating or litigating solutions
in the appropriate jurisdiction. We look to create
similar practical working relationships between those
stakeholders in different countries who provide direct
services to the same pool of clients.
We also work to strengthen these networks by identifying
reliable partners in home and host countries who can
serve as reliable partners for their counterparts abroad.
We also help these partners to develop their capacities
to identify, facilitate, or legally represent migrant workers
in litigation.

KNOWLEDGE involves developing an understanding
of how current law in host and home countries interact,
and where necessary, developing case precedents that
address migrant workers’ unique cross-border issues.
Legal systems in even advanced jurisdictions like Hong
Kong and Singapore are still underdeveloped in the areas
of employment, tort, contract and civil procedure law that
impact migrant workers. It is here that we also develop
research networks, joining university law faculty, law
firms and other actors together in cross-border research
projects that seek to pioneer innovative legal solutions for
migrant workers, using existing law as a base.
In addition to our Practitioner’s Manuals for cross-border
litigation in Hong Kong and Singapore, JWB engages
in strategic legal research to address key transnational
legal issues affecting migrant workers. Such research has
included using technology courts for remote appearances
in court, identifying gaps in agency fee laws between home
and host countries, and issues of contract substitution. We
design these products for practical use, arming advocates
with legal analysis they can deploy against abusive
employers or agencies.

KNOW-HOW involves understanding the logistical
and even human aspects of cross-border litigation.
Fairly common matters like taking statements, obtaining
medical records, or notarizing documents are complicated
by different practices in different countries, which can
jeopardize evidence collection for those unprepared.
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Working with our international law firm partners, and
through our own experiences identifying and developing
test litigation, we are working to develop good practices for
putting the law on paper into action.
In fact, our strategic litigation program is set up to identify
early on and solve the non-legal issues that often stand
between a worker and just compensation. Our test cases
include some of the most common issues that lawyers and
their partners will face in bringing litigation, and we seek
to use these cases to identify good practices that can be
employed more broadly by entire communities of lawyers.
Together, these programs will lay the cross-border
infrastructure needed to ensure that migrant workers have
access to just compensation, wherever they happen to be.

Working with our
partners
Partners across multiple sectors and countries help carry
out our programs. University law faculty provide law
students who help carry out our work as legal fellows,
and include research faculty who support our strategic
legal research. Domestic law firms provide expertise on
national laws, and include the pro bono lawyers needed to
conduct test litigation. International law firms support our
research, lawyering and international logistics, sharing their
commercial expertise in transnational litigation that we
seek to employ in our own context. Most importantly, front
line community service organisations are our conduit to
potential clients, and are the key players we seek to connect
in communities of practice that cover entire migration
routes. Finally, our funders, including international
organisations, government bodies, foundations, and
individual donors make our work possible.
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OUR WORK
JWB expanded its work dramatically in its second year of operations. We
greatly increased our legal capacity, securing more than 5,000 hours of pro
bono legal services -- more than 3.5 times our 2014 total! Together with our
partners, we expanded the networks, knowledge and know-how needed to
make just compensation a reality for those who return home.
Below is a country-by-country report of our major work throughout the year.

SINGAPORE
New cases Involving Filipino Workers
Collaborating as a community partner with the NUS Faculty of Law in a law
clinic, JWB identified six promising cross-border cases, ultimately developing
two pro bono test cases of labour exploitation involving Filipino domestic
workers into litigation. Working with a locally qualified lawyer, JWB student
volunteers developed the litigation package, identifying the best legal claims,
sourcing evidence, and taking client statements. With one of the clients
suddenly heading home, JWB identified a Philippines based lawyer who could
support the litigation from abroad. The cases were ongoing at the end of the
year, but the strength of the work means the outlook for a settlement is likely.
The clinic highlighted many of the logistical issues lawyers and their clients
face in bringing claims, including collecting needed evidence prior to return,
ensuring the clients remain accessible even while abroad, and preparing the
case under the time pressures of a client’s imminent departure.

Case Screenings with Our Front Line Partners
Partnering with front line organisations HOME and TWC2, JWB staff analyzed
over 180 migrant worker cases to help identify viable legal claims that clients
might have against unscrupulous employers. We helped our partners develop
strategies for triaging new cases going forward, setting the stage for increased
access to legal remedy for clients, including those who must return home.
JWB will continue to work with these and other partners in the new year as
we expand our case portfolio and help additional front line organisations to
increase their own capacity to develop cases.
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Building Capacity for Cross-Border
Legal Service: Singapore CPD
Workshop

Attacking Novel Legal Issues Impacting
Migrant Workers: Ongoing Strategic
Legal Research on Singapore law

JWB’s workshop on transnational civil litigation for
migrant workers was the first continuing legal education
workshop of its kind in Singapore. Attended by over 40
participants from 25 different firms and organisations, the
workshop introduced the remedies available in Singapore
and how lawyers can help clients continue their claims
after returning home. While over 80% of our participants
were new to this field of law, many of the participants
have since become involved in cases, growing the pool of
lawyers ready to help victims of labour exploitation and
human trafficking.

Our Singapore team continued research on two novel
areas of law that can deeply affect migrant workers.
The work focused on how to address unfair contracts
that contain multiple payment provisions, as well as
Singapore’s unique “In Principle Approval” document that
workers receive before coming to the country. Scheduled
for publication in the second half of 2016, these pieces of
strategic research will enable lawyers and caseworkers to
address unscrupulous practices that can deprive workers
of many months of salary that they are due.

The workshop featured a hands-on curriculum that
led participants through the issues they are likely to
encounter in representing migrant workers who must
bring their claims from abroad. A group of experienced
practitioners began the training with an overview of the
relevant legal remedies available to migrant workers, and
sharing their experiences in pursuing legal remedies.
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HONG KONG

Developing the Hong Kong
Practitioner’s Manual
Following our work in Singapore, JWB developed a
Practitioner’s Manual for the Hong Kong jurisdiction. The
manual guides practitioners through the legal remedies
available for some of the most common forms of labour
exploitation and human trafficking found in Hong Kong,
and highlights the pitfalls to be overcome in representing
clients who are or will return home. With input from
ten Hong Kong-based organisations, along with active
contributions from fifteen lawyers from law firm partners
Herbert Smith Freehills and Dechert LLP, the Practitioner’s
Manual is truly a community-driven product.

JWB’s Official Launch in Hong Kong
JWB celebrated its official launch in Hong Kong by
unveiling our Practitioner’s Manual and hosting a miniworkshop event. Our law firm, university, and NGO
partners were joined by community organisations and
government agencies that serve migrant workers on a
daily basis.
The event drew 35 participants from 15 organisations,
and featured an interactive case screening session
conducted by JWB Legal Fellows who helped develop
the manual. Participants analyzed a client file drawn
from several real world cases, discussing how they might
address the practical issues involved in preparing the
client’s claim, particularly if she returns home.
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Developing the
Next Generation of
Pro Bono Lawyers
Law students play a big part in our work, either
as Pro Bono Legal Fellows or as clinic students
at our partner universities. These future
lawyers are invaluable in supporting our pro
bono lawyers with legal research and other
case preparation, allowing our legal advocates
to focus on the work that only they can do.
Our Legal Fellows’ work with lawyers, partner
NGOs and clients also gives them invaluable
experience, allowing them to hit the ground
running when they enter practice. With 10
Legal Fellows in Hong Kong and 14 in Singapore
in 2015 alone, JWB is working to train the next
generation of experienced pro bono lawyers.
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What Our Partners Say
About Justice Without
Borders
“Justice Without Borders’ work to support and
empower victims of labor exploitation and human
trafficking in Asia is foundational. To keep up the
momentum, JWB is one of the organisations we want
to support financially and through pro bono service
in 2016.”
Timothy Hughes, Registered Foreign Lawyer,
International Arbitration, Herbert Smith Freehills,
Hong Kong Office

“Working with JWB gave me the opportunity
to do critical work on live cases and provide
concrete assistance to workers trying to obtain
just compensation. JWB always valued the work of
Legal Fellows and believed that we could contribute
meaningfully even as law students. I appreciated
the chance to do work that could bring about actual
positive impacts on the lives of the clients we serve.”
Charmaine Yap, National University of Singapore
Third Year Law Student and former Senior Pro Bono
Legal Fellow at JWB

“Being involved with JWB from the ground level of its
Hong Kong inception was the most important project
I have been privileged to be a part of in the last few
years. I have finally found a non-profit enterprise
that not only is focused on a critical mission but is
also operated transparently, collaboratively, without
big egos and a commitment to what is right. I am
fully committed to growing JWB’s operations across
Asia and look forward to the day when all those who
would flagrantly abuse migrant workers will have to
appropriately pay for their misdeeds.”
Michelle Yu, JWB International Board Member and
Anti-Corruption Compliance Counsel at Morgan
Stanley

“JWB is doing amazing work, and its unique services
fill a huge gap in helping those who have already
been through so much. The staff never ceases
to amaze me with their tireless efforts. It’s been
incredibly rewarding to help get JWB established
and be a part of its expanding network. I hope
to continue helping as JWB supports front-line
organisations and provides much needed assistance.”
Gene Bulmash, Special Counsel, Duane Morris LLP

“I believe strongly in JWB’s mission and look forward
to helping JWB make a positive and practical impact
on the lives of migrant workers.”
Rachel Hines, JWB Pro Bono Officer, Seconded to
JWB from Ashurst LLP

“As an academic and street law clinician, I am
concerned about migrant workers, but my knowledge
of how to help was still not enough. Collaborating
with JWB has been a priceless opportunity, as it has
helped broaden my knowledge and sharpen my skills
in terms of helping migrant workers. I feel pleased to
be a part of this organisation because we have the
same mission in providing access to justice for those
who have been harmed.”
Professor Leni Widi Mulyani, Lecturer & Street Law
Clinician, Faculty of Law at Pasundan University,
Indonesia
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INDONESIA
Training Expert Indonesian
Caseworkers on Legal Claims in
Singapore

Bringing the Singapore
Practitioner’s Manual to our
Indonesian Partners, in their own
Language
Indonesian speaking stakeholders on the front lines now
have the tools needed to identify civil claims for migrant
workers returning from Singapore. Sponsored by the Tifa
Foundation, the translation will put partners in Singapore
and Indonesia on the same page when they collaborate
on cross-border litigation. This is also the first step in
developing “know your rights” and caseworker specific
materials for our Indonesian speaking partners.

Working with the International Organisation for
Migration (IOM) Indonesia country office, JWB coorganised two workshops in Jakarta and Surabaya that
introduced migrant workers’ legal rights in Singapore,
and how participants can identify potential legal claims
among returnees. The workshops brought together
49 participants from 34 different migrant worker
organisations from across Java and beyond. These
workshops helped to grow our network in Indonesia, gave
participants the tools they need to support returnees, and
sets the stage for partnerships with these organisations
to identify and bring cases against bad employers and
agencies in Singapore.
Online viewers, click HERE to access the web version of this map

Where our Indonesian partners work: Of the 34
organisations who participated in our trainings on crossborder litigation, 15 work in or around Jakarta, while 19
are elsewhere in Java or South Sumatra.
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MULTI-JURISDICTIONAL PROJECTS

The Transnational Working Group
of Experts: Developing Solutions to
Cross-Border Legal Issues

Emerging Migration Routes:
Completing our Thai-Japan
Research on Access to Justice

JWB convened a working group of experts from four
highly traveled migration routes to identify common
cross-border legal issues migrant workers face. The routes
cover Indonesia and the Philippines as home jurisdictions
and Singapore and Hong Kong as the destinations.
Together, the working group included 8 experts and an
additional 12 assistants, including law students from
Indonesia, Singapore and Hong Kong.

JWB plans to gradually expand its work to other
jurisdictions, and we often begin by identifying
opportunities for ground-breaking research that can set
the stage for additional work later on. The migration
route between Japan and Thailand provided one such
opportunity, as the Government of Japan commissioned
an examination of Thai migrant workers’ access to justice.
JWB undertook an assessment of Thai migrant workers’
most common legal issues in Japan, and what remedies
they could seek, even after returning home. The research
resulted in a report that included a practical guide to
legal remedies and how to overcome the most common
barriers preventing workers from seeking compensation
after returning home.

This group of experts began identifying the unique
transnational legal problems involved in such issues as
abusive agency fees, contract substitution, and other
forms of exploitation. With the help of Ashurst LLP, the
working group has developed a country-by-country
analysis of the legal gaps that make such exploitation
possible, and pointed the way for legal advocates to
attack these practices in court. The Working Group’s
research will conclude in 2016, with a comprehensive
cross-border guide for practitioners in all four countries
available later in the year.
The Working Group’s activities are also seeding the
development of “communities of practice” that foster
practical cross-border working relationships that can
increase international access to justice for victims of
exploitation and human trafficking.
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2015 BY THE NUMBERS
A. TOTAL HOURS
Total in-kind Value:

$724,109 1

Total pro bono

5,663.39 hours

Law firm pro bono

732.39 hours

$292,956

Individual lawyer pro bono

220 hours

$55,000

Law students and law fellows pro bono

4,711 hours

$376,880

Location of pro bono

37%

63%

Singapore pro bono hours: 2,122

Hong Kong pro bono hours: 3,541

B. PARTNERS AND VOLUNTEERS
59 partner organisations

7 jurisdictions

23

18

NGOs & unions

law firms
39%

%
30

Singapore
Japan
Hong Kong
Indonesia

17
14
13
8

Philippines
Thailand
USA

3
3
1

Thailand
USA

1
1

46 highly dedicated volunteers
7%

4
law schools
& universities

24%

14

government,
international/domestic

Singapore
Hong Kong
Japan

22
18
4

C. OUTREACH
In 2015, JWB undertook outreach to a total of 222 organisations at 11 events (including both events that JWB organised,
such as workshops, the Practitioners Manual launch, and research projects, as well as events organised by other
partners and organisations, such as regional Pro Bono Conferences). There were a total of at least 358 participants.2

1

All figures are in USD. Calculations available upon request.
Event outreach is estimated at participants who actually attended JWB presentations. Estimates are conservative where attendance lists are not
available.

2
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JWB Staff
Founder and Executive Director: Douglas MacLean
• Pro Bono Officer: Rachel Hines (seconded from Ashurst LLP)
• Special Advisor: Gene Bulmash, Special Counsel at Duane Morris
Board of Directors - International
• Douglas MacLean, Founder & Executive Director at Justice Without Borders
• Michelle Yu, Anti-Corruption Compliance Officer at Morgan Stanley
• Rohit Ambekar, Managing Director at RMA & Associates Private Limited
• Karen Stauss, Director of Programs at Free the Slaves
• Ryoko Minagawa, Attorney at Law at Milestone Law Office
Board of Directors - Singapore
• Maniko Lim, Legal Counsel at Scotia Bank
• Felicia Ong, Associate at Beacon Law Corp
Board of Directors - Hong Kong
• Michelle Yu, Anti-Corruption Compliance Officer at Morgan Stanley
• Yuni Choi, Associate at Tau Investment Management

Funders and Partners
Institutional Investors:

Leading Investors:

•
•
•
•

•
•
•
•
•
•

•
•
•
•
•

Ashurst LLP
Dechert LLP
Herbert Smith Freehills
Institute of Developing Economies,
Japan External Trade Organisation
International Labour Organisation
International Organisation for Migration
Open Society Foundation
Tifa Foundation
United Nations Development Programme

Distinguished Investors:
•
•
•
•
•
•
•
•
•

Gene Bulmash
Michelle Chui
Lindsay Ernst
Yuet Min Foo
Michael Goldman
Cheow Hung Tan
James Wong
Michael & Pamela Yardney
Tony Yeo

Siddiqui Farhana
Grace Hui
Tanguy Lim
Sim Ho Ong
Colin Poon
Gary Pryke

Investors:
•
•
•
•
•
•
•
•
•
•
•
•
•

Leslie Berry
Amos Cai
Scott Clements
Sharon Dexter
Kyoko Katsuki
Elena Kelly
Khim Lin
Shiao Ning Lam
Paula Llamas
Kevin Lownds
Maryam Menon
Patricia Meyer
Ayako Mie

Thank you to all of our investors, including those who
support us anonymously. Your support helps to make
access to justice a reality!

•
•
•
•
•
•
•

Kosuke Oie
Andrew Schoenholtz
Sue Swift
Abraham Vergis
Xueping Wang
Douglas Wollam
Shinya Yamada
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LOOKING AHEAD:

JWB IN 2016 - AND BEYOND
The projects we developed in 2015 highlighted the urgent need for greater capacity to
help migrant workers across entire migration routes. We are set to scale up our work in
2016 and beyond, focusing on building lasting, self-sustaining lifelines to legal aid that
advocates and migrant workers can both use in seeking just compensation and holding
bad actors to account.

To accomplish this, JWB is working to:

How you can support us:

•

Grow our case screening programs to cover a larger
number of partners in both home and host countries;

•

Launch new test litigation that the will allow us to
address outstanding logistical issues and potentially
even create new legal precedents;

Become an investor. JWB operates on a very conservative
budget. Every US $1 in donations results in over US $11
of pro bono legal services. Our investors are as vital as our
volunteers in making our work possible. As an investor
in justice, you will receive personalized updates on how
your support has helped us reach more people in need.

•

Further develop the law via strategic legal research
that tackles the unique intersections of private law,
labour migration and conflicting legal mandates in
different countries; and

•

Grow the ranks of lawyers, caseworkers, law firms
and law faculties who have the capacity to address
migrant workers’ unique cross-border claims,
ultimately creating a network that is as international
and mobile as their clients are.

Donate your services. In-kind donations are vital to
achieving our mission. Whether you are a lawyer, graphic
designer, accountant, web developer or have specific
language skills, we can use your help! We are happy to
discuss individual projects that fit your expertise and time
while helping us advance our mission.
Become a volunteer. Feel free to contact us for other
volunteer opportunities. We are a growing organisation
and we welcome those who share our passion for
supporting migrant workers.
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JUSTICE
WITHOUT
BORDERS
Because the right to just compensation shouldn’t end
Even when a victim returns home
Justice Without Borders is a US 501(c)3 registered non-profit. As a 501(c)3 charity, all donations are
tax-deductible to the full extent of US law.
Justice Without Borders Limited is a Hong Kong registered corporation that has applied for section 88
charitable status.

Asia Headquarters:

US Office:

Justice Without Borders
180 Kitchener Road, #09-09/10
City Square Mall
Singapore 208559

Justice Without Borders
C/O Karen Stauss
1320 19th St NW, Ste 600
Washington, DC 20036, USA

Social Media:
info@forjusticewithoutborders.org
https://www.facebook.com/forjusticewithoutborders
https://twitter.com/4_jwb
https://www.linkedin.com/company/justice-without-borders

