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Who We Are
Justice Without Borders (JWB) is a regional non-profit organisation that supports victims of labour exploitation and 
human trafficking in seeking compensation against their abusers, even after they return home. Our offices in Hong 
Kong, Singapore and Indonesia are developing the networks, knowledge, and know-how needed to make cross-

border access to justice possible for migrant workers.

Our Mission
Justice Without Borders creates transnational access to legal assistance for victims of labour exploitation and human 

trafficking, so that they can seek rightful compensation even after returning home.

Our Stakeholders
Justice Without Borders serves migrant workers who have faced labour exploitation and human trafficking. Most 
of our current clients are domestic workers from Indonesia and the Philippines who have faced difficulties in Hong 
Kong or Singapore. As a regional organisation, we work with frontline aid organisations, caseworkers, government 
agencies, law firms, lawyers, law students, legal aid associations, and university clinical legal education programmes. 

We are immensely thankful for the support of our funders, who ensure that we can continue this work.

Disclaimer: JWB IS AN INDEPENDENT ORGANISATION THAT IS NOT AFFILIATED WITH ANY OTHER ORGANISATIONS, INCLUDING “WITHOUT 
BORDERS” ORGANISATIONS. JUSTICE WITHOUT BORDERS IS NOT IN ANY WAY AFFILIATED WITH DOCTORS WITHOUT BORDERS / MÉDECINS 
SANS FRONTIÈRES, LAWYERS WITHOUT BORDERS, INC / ABOGADOS SIN FRONTERAS, OR JUDGES WITHOUT BORDERS. DOCTORS 
WITHOUT BORDERS AND MÉDECINS SANS FRONTIÈRES ARE REGISTERED TRADEMARKS OF MÉDECINS SANS FRONTIÈRES INTERNATIONAL.

Justice Without Borders

HONG KONG

PHILIPPINES

INDONESIA

SINGAPORE
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efficient, and above all affordable. That is the work for 
2019 and the next five years overall.

That said, 2018 brought us a significant step closer to that 
vision. We secured many of our most groundbreaking 
successes this year, as we continued to grow by leaps 
and bounds. I invite you to explore the stories inside 
this report that highlight just how far we travelled in 
one short year. From justice following one worker across 
three countries, to a monumental case that changed 
how all workers in Hong Kong can access justice, this 
year has been truly memorable.

All of this was possible only with the investment of time, 
money and energy by the entire community we are 
proud to be a part of. Thank you so much to our funders 
who paid the bills and kept the lights on, our frontline 
partners who give us the honour of collaboration, to 
our law firm partners who contribute both money and 
expertise to our cases, and finally to our volunteers, staff 
and Board who drive this work forward.

Thank you for joining us in this venture, and for helping 
to make access to just compensation a reality for each 
and every migrant worker, even after they return home.

Warm wishes,

Douglas MacLean
Executive Director

Justice Without Borders

November 2018 marked our 5th anniversary serving 
migrant workers. Justice Without Borders began in 
2013 as an idea born out of the frustrations that two 
colleagues in the labour movement had shared: when 
migrant workers went home, they lost contact and 
their cases dropped. Going home frankly meant going 
without.

 Five years later, we have turned concept into action. 
Our broad network of frontline organisations and 
pro bono law firm partners helps us connect workers 
to assistance quicker and more effectively than ever 
before. The research we published has led to actual 
victory at court. Most importantly, our casework 
has expanded dramatically, covering over 700 case 
screenings since our inception.

Our work has shown that migrant workers can get 
compensation, wherever they are. A person can return 
home and move on with her life without giving up on a 
claim that could make financial stability a reality for her 
and her family.

These successes also mean that those who exploit and 
abuse workers can no longer avoid being taken to task. 
For far too long, bad actors have simply had to wait 
out their victims until they left the country. Our work is 
resolutely fighting against that culture of impunity.

This is far from saying we have completed our mission, 
however. While our test litigation has shown proof 
of concept, it is another thing entirely to turn the 
still extraordinary process of claiming cross-border 
compensation into the ordinary. We are now building 
a critical mass of cases that will help us identify the 
best practices needed to make these actions effective, 

Message from the Executive Director

22
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2018 At A Glance: 
Expanding Access to Justice for Workers

1	 Estimated	2018	cash	income.	Justice	Without	Borders	undergoes	independent	audits	of	its	finances	annually.

21 local and international law firm 
partners donated their time to advance 

our cases, build critical frontline 
capacity, and develop the research 
needed for success in court. Legal 

Fellows are law students from major 
universities in Hong Kong, Singapore 
and Indonesia who put their skills to 

practice on behalf of our clients. Many 
Fellows go on to become pro bono 
lawyers for JWB after graduation.

21
Law firm partners

Total in-kind value

US$1,497,113.28

US$308,880
Legal Fellows

US$1,188,233.28 
Law firm partners

6,353.63
Pro bono hours

3,861 hours 
Legal Fellows

2,492.63 hours
Law firm partners

Developing Transnational 
Access To Legal Aid

Total income:

US$2,014,213.28

In-kind Income: 
US$1,497,113.28

Cash Income: 
US$517,1001

220 
Cases 

screened

22 
Case

referred

53 
Cases 

developed

Strategic Litigation
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Building Local Capacity for Cross-Border Civil Claims

Our 21 workshops in three countries trained 489 caseworkers and 
lawyers, equipping them with the tools to identify and refer cases to JWB 

for civil litigation.

Philippines:  
10 caseworkers

Hong Kong:  
34 caseworkers

Singapore:  
158 caseworkers 
and lawyers

Malaysia:  
30 caseworkers 
and community-
based paralegals

Indonesia:  
257 community-
based paralegals

489
Caseworkers, Community 

Paralegals and Lawyers Trained: 
Double the number of people 

trained in 2017

21 
Trainings & Workshops

30% increase  
from 2017

We work closely with our network of partners to  
identify, develop, and bring claims on behalf of clients.

Creating Regional Networks 
Hong Kong, Singapore, Indonesia, the Philippines

50
Partner

organisations

21 Law firms

1 University

26 Frontline 
organisations 

2 International 
government 
agencies

71
volunteers

Singapore: 35Indonesia: 18

Thailand: 1 Philippines: 1

Hong Kong: 16
- 16 in Hong Kong
- 35 in Singapore
- 18 in Indonesia
- 1 in Philippines
- 1 in Thailand

39% increase

97% increase
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2018 Key Milestones:

4

Hong Kong SAR, China

• Ground-breaking High Court decision that, for the 
first time ever, makes lower courts accessible to 
workers who have returned home through video 
conference.

• First successful cross-border settlement reached for 
client.

• Mentorship for migrant worker labour unions, 
which set the stage to increase much-needed 
frontline caseworkers.

Indonesia

• New evidence collection strategies uncover critical 
documents for workers.

• Practical research & guide to insurance claims in 
Indonesia launched.

Singapore

• First multi-national settlement: Indonesian 
client abused in Singapore, returned home and 
then sought compensation after re-migrating to 
Malaysia. 

• Strategic legal research on illegal deployment and 
a new focused version of our Practitioner’s Manual 
launched. 

• Case training for new frontline partners, including 
migrant worker community leaders. They are the 
first line of detection for workers in need.

Philippines

• First cross-border litigation training held in 
Manila, co-hosted by the UN International Labour 
Organisation (ILO).

4
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Do You Know the Value of 
Exploitation?

People migrate for many reasons, but the money they 
send home has the same impact. At least half of the 
remittances from migrant workers go to cover basic 
family needs, including food, clothing, and shelter.2 

When a person is overcharged, underpaid, or otherwise 
cheated out of what they are owed, it impoverishes 
not only the worker, but also their dependents. Those 
who are abused or injured then often suffer additional 
losses due to trauma, ongoing injuries and potential 
inability to work. Exploitation and abuse ultimately 
amounts to theft against workers, families and their 
communities.

Sadly, the global market for labour exploitation is 
huge, and only growing in size. The ILO estimated 
that in East and Southeast Asia, more than US$50 
billion is stolen from migrant workers in the worst 
forms of abuse alone.3 In our target host jurisdictions, 
Hong Kong and Singapore, 351,000 migrant domestic 
workers generate US$2.35 billion in salaries per year in 
Hong Kong, while 246,800 workers generate US$1.31 
billion per year in Singapore.4 These numbers show 
that even in these smaller cities, the market for abuse 
is incredibly large.

The Gap in Transnational Access to 
Justice

2	 Farsight:	“Modern	Slavery	in	East	Asia”,	2016
3	 Profits	and	Poverty:	The	Economics	of	Forced	Labour,	International	Labour	Organisation	(2014)
4	 Census	and	Statistics	Department,	Hong	Kong:	http://www.censtatd.gov.hk/hkstat/sub/gender/labour_force.	Ministry	of	Manpower,	Singapore:	http://www.

mom.gov.sg/documents-and-publications/foreign-workforce-numbers
5	 Average	wage	in	Singapore:	https://www.helperchoice.com/singapore/hire-domestic-helper

Our Strategic Position in Asia

East and Southeast Asia are home to some of the 
fastest growing economies in the world, as well as 
some of the largest regional disparities between 
wealthy economies and emerging economies. Workers 
from Indonesia and the Philippines provide much-
needed labour throughout the region—and present 
tempting targets for exploitation. Singapore and 
Hong Kong together host well over 600,000 migrant 
domestic workers, who make significant contributions 
to their host countries’ economies.

JWB develops civil litigation in our host jurisdictions, 
while making claims easier back at home. Workers’ 
legal issues span their entire migration route, and 
legal assistance should as well. JWB works to ensure 
that each worker has the greatest chance at accessing 
justice, whether it is negotiation and litigation in 
Singapore or Hong Kong where rule of law is strong, 
or at home where countries like Indonesia and the 
Philippines have well-developed mechanisms that 
make local remedies possible as well. 
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HONG KONG

PHILIPPINES

INDONESIA

SINGAPORE
4 frontline 

organisations 
connected

6 frontline 
organisations 

connected
21

partner law firms  
in the region

Our Work
International litigation is complex. Regional legal assistance is still new and developing, and it requires specific 

knowledge and know-how to solve legal and logistical challenges standing in the way of just compensation.

Justice Without Borders is bridging this gap in access to justice for workers whose legal issues follow them across 
migration routes. Our international lifelines to legal assistance empower workers who have returned home to seek 

the compensation they deserve, and hold abusers accountable for their actions.

How We Achieve Our Mission

As practitioners know, the law on 
paper and the law in practice are 

very different things. 

Our hands-on approach to cases 
leads to good practices that our 
law firm and NGO partners can 
leverage to help thousands of 

migrant workers.

KNOW-HOW

We are developing partnerships 
among law firms, caseworkers, 

community organisations, 
government agencies and 

migrant workers across Hong 
Kong, Singapore, Indonesia 
and the Philippines. Using 
collaboration and capacity 

building, we pass on our expertise 
to others, thus growing our work.

NETWORKS

Many issues migrant workers face 
in Hong Kong and Singapore are 

new questions in the law.

Our legal research and practical 
guides help to address these 

novel challenges, even before 
cases get to court.

KNOWLEDGE

14 frontline 
organisations 

connected

2 frontline 
organisations 

connected

6
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Advancing Civil Litigation:  
2018 Cases

6	 Previously	at	Dechert	LLP,	now	at	EY	Law.
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242
cases screened and referred

53
cases developed

In Hong Kong, we secured a ground-breaking High 
Court ruling that makes the city’s justice system 
more accessible to workers back home. Workers can 
now apply to use video conferencing to appear in Hong 
Kong’s Labour Tribunal, a key forum for those with 
employment claims. Before the decision, workers had 
to return to the city for trial or give up their claim. 

The Journey Behind the Decision
Joenalyn’s employer dismissed her with little notice 
in late 2016. With a sudden illness at home forcing her 
to return home, she had no choice but to leave her 
employment claims in limbo at the Labour Tribunal. 

We took up her case on referral from HELP for Domestic 
Workers and immediately put together a cross-border 
support team. Senior litigator Ms. Kareena Teh led the 

Hong Kong litigation,6 the Hong Kong Confederation 
of Trade Unions (HKCTU) supplied a union officer to 
represent Joenalyn at the Tribunal, and the Philippines-
based International Pro Bono Alliance provided critical 
client liaison back home. Together, we launched the 
Tribunal’s first request for “video link”, until then only 
theoretically possible under the law.

2019 update: The Labour Tribunal granted 
Joenalyn’s request to testify via video conferencing. 
Workers now have a clear precedent that they may 
not need to return to Hong Kong to have their day 
in court. Bad employers are also on notice that they 
cannot escape responsibility by dragging their feet 
until their former worker goes home. The trial moves 
on to Joenalyn’s actual claims in September 2019.

Landmark Hong Kong Case: Bringing the Courts to Workers Back 
Home Via the Internet

7

A Snapshot of Our Casework, Five Years On

Since JWB’s founding in late 2013, 
32 organisations across the 
region have consulted or referred 
cases to engage with JWB. Many 
of our cases involve workers who 
returned home before they could 
seek compensation.

Indonesia: 20

Hong Kong: 6

Singapore: 4

Philippines: 2

We covered more test cases than ever in 2018. These included ground-
breaking new forms of litigation as well as a landmark decision for Hong 
Kong’s 360,000+ workers. Read on for the stories behind our statistics.

http://forjusticewithoutborders.org/victory-video-link-hk/
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*Name has been changed to protect the client’s identity.

Securing Justice for Nisa Across 
Three Countries 
Note: although most of the work was completed in 2018,  
the settlement was finalised in 2019.

Nisa* faced abuse and injury at work in Singapore. Her 
employer’s daughter struck her repeatedly and she 
suffered an attack from the family’s dog – leading to 
injuries her employer refused to have treated.

Leaving her work and returning home for medical 
care, Nisa soon found that she needed to leave again 
to earn money abroad. Her travels took her to the 
Malaysian countryside, far from both home and justice 
in Singapore. 

JWB took up her case on referral from our partner HOME 
and set out to hold Nisa’s former employer accountable 
while obtaining compensation that Nisa needed for her 
family back in Indonesia. With the help of K&L Gates 
Straits Law LLC, we pursued her employer and kept in 
contact with Nisa in Malaysia.

Just seven months later in March 2019, the employer 
gave in and reached a settlement with Nisa. 
Compensation was on the way. 

Nisa’s case is one of our breakthrough test cases that 
shows justice can be just as mobile as our workers. 
JWB’s long-term goal is to make this access to justice 
possible for all workers, no matter how many times 
they move for work.

Fighting Hong Kong Dismissal 
Over Mawar’s Pregnancy

Mawar* discovered that she was pregnant while working 
as a domestic worker in Hong Kong. After notifying her 
employer, she faced immediate pressure to resign. She 
ultimately headed home on what she believed to be 
maternity leave, only to later learn that her employer 
had terminated her. 

Our Hong Kong partner Pathfinders engaged JWB to 
provide cross-border assistance. Our law firm partner 
Simmons & Simmons took up the matter, and with 
JWB’s coordination, helped Mawar enter negotiation 
with her employer.

The outcome was the compensation Mawar needed, 
totaling HKD 30,000 (US $3,821). Mawar has since 
received the funds, which allows her to provide for her 
family and newborn baby.

We thank PathFinders, Simmons & Simmons and the 
Hong Kong Confederation of Trade Unions (HKCTU) for 
their support on this case.

Making Sure that Compensation 
Really Makes it Home

Winning the case is not the end for many workers. 
Despite a global banking system, many court and 
government regulations make it difficult to directly 
send home an award, withholding the money abroad.

This year, we successfully closed our first payment case, 
involving a Filipino domestic worker who had been 
illegally charged agency fees. With the client unable 
to stay in Hong Kong long enough to receive payment 
directly, the worker returned to the Philippines. Our 
partner union HKCTU engaged us to assist, and we 
found a court-approved legal representative to obtain 
the funding. JWB operated as the pass-through 
organisation, wiring the money home from our law firm 
partner Herbert Smith Freehills directly to the client.
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Our work includes both logistical and legal challenges that frequently prevent workers from obtaining the 
compensation they deserve for the exploitation, injury or other losses they suffered. This year, we highlight our 
advances in the perennial issue of missing evidence, and expanded new routes to compensation outside of litigation.

Building Innovative Strategies that 
Increase Access to Compensation

Pioneering Key Strategies for 
Obtaining Crucial Evidence: 
The Right to Information Act in 
Indonesia 

Lack of evidence presents a key barrier in many of the 
cases we and our partners work on. Developing new 
evidence collection strategies is a key part of our work. 

In 2018, we focused on expanding our reach to 
government-held documentation. Our Indonesia team 
pioneered a new strategy to retrieve crucial documents 
for workers from local government agencies.

In a first in Indonesia, we used the country’s Right to 
Information Act to request evidence from BNP2TKI7, 
a key government agency holding client information. 
Amazingly, they quickly agreed and provided copies of 
one client’s job placement agreement and employment 
contract that they had on file. By the end of the year, 
we successfully obtained evidence for 20 clients from 
BNP2TKI which otherwise was not available to those 
clients. We are very grateful to Serikat Buruh Migran 
Indonesia (SBMI) for being our local representative 
for helping to make the requests, and to Roosdiono & 
Partners for reviewing our research outlining this new 
strategy. 

7	 Badan	Nasional	Penempatan	dan	Perlindungan	Tenaga	Kerja	Indonesia	(BNP2TKI),	translating	to	“National	Agency	for	the	Protection	and	Placement	of	
International	Migrant	Workers”.

Claiming Against Employers for 
Illegal Deployment

This new Singapore-focused strategic work aims to 
tackle the sadly not uncommon practice of errant 
employers ordering their employees to work beyond 
what their work permits allow. Ranging from domestic 
work at a relative’s house to minding the employer’s 
shop, these activities put the worker at risk of legal 
sanction. They also often go unpaid for work they are 
forced to do. 

Looking to tackle the economic incentives of this illegal 
activity, JWB’s publication represents the first step 
towards test litigation. It lays out potential strategies 
for making employers compensate their employees for 
this work and for the risk they put their workers in. 

We are grateful to our partners at Tan Kok Quan 
Partnership for undertaking the very substantive 
review of this Legal Fellow-led research piece. We 
are thankful to law firm Herbert Smith Freehills for 
their review of the initial research and sponsorship in 
launching this work. 

Read the publication now at  
www.forjusticewithoutborders.org/publications/

http://forjusticewithoutborders.org/publications/
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Branching Out to Insurance 
Claims Across Indonesia and 
Malaysia

JWB expanded its insurance work in 2018, with an eye 
towards helping migrant workers get compensation, 
while avoiding time-consuming litigation.

Indonesia’s National Insurance System: BPJS

JWB has been at the forefront of understanding 
Indonesia’s recent radical changes to its migrant 
worker insurance system. Through our publications, 
we have provided key analysis and strategic insight into 
the new Badan Penyelenggara Jaminan Sosial (BPJS) 
insurance system. We will also be tackling a new spate 
of regulations announced in December 2018. Our work 
in this area helps our partners at home and abroad 
keep their clients up to date on the system, ensuring 
more workers can get payment for valid claims. 

We thank law firm partners Allen & Overy, Ginting & 
Reksodiputro for reviewing our first round of research.

Insurance Project with ILO Malaysia

JWB continued its foray into Malaysia, 
building upon our earlier conference on 
cross-border civil litigation. This new 
project mentors NGOs and trade unions 
in Malaysia and Indonesia in identifying 

10

insurance claims in those countries and then working 
together to prepare the claims, file the paperwork, 
and successfully obtain compensation. The project 
focuses on plantation and domestic workers. This 
project has already identified several test claims by 
workers returning to Indonesia who are seeking to 
file claims in Malaysia, and more of such claims will 
be identified before the project comes to a close next 
year.

Refocusing Our Flagship 
Publication Squarely on 
Domestic Workers

After five years and over 700 cases screened 
since initial publication, our flagship Singapore 
Practitioner’s Manual for Migrant Workers was ready 
for a dramatic revision. The Manual has helped both 
lawyers and frontline caseworkers identify the key 
civil claims that domestic workers can make against 
bad employers or illegally overcharging employment 
agencies. This updated Manual now gives additional 
focus to domestic worker-specific claims, and includes 
key new sections on agency fee overcharges, illegal 
deployment and an expanded section on injuries and 
other harms.

Download now at  
www.forjusticewithoutborders.org/publications/

http://forjusticewithoutborders.org/asuransi-tki/
http://forjusticewithoutborders.org/publications/
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Working Together: Growing Partnerships 
and Building Frontline Capacity 
JWB’s trainings build a core of frontline organisations 
across the region who can identify potential civil claims 
and take action, before evidence disappears and 
memory fades. We also host Continuing Professional 
Development (CPD) workshops to help pro bono 
lawyers hone their skills in support of migrant workers’ 
civil claims. This year, we expanded our reach to more 
caseworkers and pro bono lawyers than ever before. 

Frontline Partners
Our partners are those we actively work with. In 2018, 
JWB engaged with 16 new frontline organisations, and 
11 existing partners that either referred cases, engaged 
in casework with us, or participated in capacity building 
activities. 

Law Firm Partners
We also reached an all-time high of 21 law firm partners 
working with us on litigation, legal research, training 
and corporate governance. These include firms in 
Singapore, Hong Kong or Indonesia, with many of our 
partners’ international branches contributing as well.

Malaysia: 1

Philippines: 1

Hong Kong: 2

Singapore: 7

Indonesia: 10

21 
Trainings and 
Workshops  
held in 2018

489
Caseworkers, 
Community 
Paralegals and 
Lawyers trained 
in 2018: Double 
the number of 
people trained  
in 2017 

Malaysia: 30

Philippines: 10

Hong Kong: 34

Singapore: 158

Indonesia: 257

Hong Kong
In 2018, we began a sustained engagement with migrant 
worker leaders in several local labour unions. Following 
two trainings that included mostly unionised domestic 
workers, we began discussions with our union partners 
on building their unions’ casework capacity at a larger 
scale. We formalised our first six-month mentorship in 
2018, with the first trainings underway as of February 
2019. 

Philippines
JWB formally launched its on-the-ground work in the 
Philippines in February 2018. Partnering with the ILO, 
we trained migrant worker members of international 
labour union SENTRO in claim identification for 
workers returning to the Philippines from Hong 
Kong. Participants later reported that the training 
empowered them to assist their clients with their 
cross-border claims.

30% increase  
from 2017
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Engagements across East 
and South Lampung with 
Local SBMI Chapters: 
• 26/01/18: JWB 

conducted a training for 
SBMI Lampung for 26 
participants.

• 8/09/18: JWB conducted 
a case clinic and 
advanced training on 
evidence collection 
for 34 participants in 
East Lampung. We 
collaborated with SBMI 
Lampung Timur and the 
University of Indonesia’s 
Faculty of Law sent 
lecturers and law students 
to assist in the case clinic.

• 9/09/18: JWB conducted a 
training for 18 community 
paralegals in South 
Lampung. This SBMI 
branch is brand new, 
and our training served 
to assist in building up 
their number of local 
community paralegals.

West 
Java

Central
Java

East 
Java

JAKARTA: 
DPN SBMI

BLITAR:  
KOPI Blitar and 

Pertakina

LAMPUNG:  
SBMI Lampung, SBMI 
Lampung Timur, SBMI 

Lampung Selatan

CILACAP:  
FWBM Nusawungu

PONOROGO:  
KOPI Ponorogo

• 19-22 July 2018: JWB conducted back-to-back two-day trainings for  
a total of 40 community paralegals in Ponorogo and Blitar, which were 
held in collaboration with local KOPI branches in each community. 

• KOPI Ponorogo and KOPI Blitar have since referred cases to JWB 
following trainings.

Engagements across East 
and South Lampung with 
Local SBMI Chapters: 
• 26/01/18: JWB 

conducted a training for 
SBMI Lampung for 26 
participants.

• 8/09/18: JWB conducted 
a case clinic and 
advanced training on 
evidence collection 
for 34 participants in 
East Lampung. We 
collaborated with SBMI 
Lampung Timur and the 
University of Indonesia’s 
Faculty of Law sent 
lecturers and law students 
to assist in the case clinic.

• 9/09/18: JWB conducted a 
training for 18 community 
paralegals in South 
Lampung. This SBMI 
branch is brand new, 
and our training served 
to assist in building up 
their number of local 
community paralegals.

14-15 July 2018: JWB conducted a 
two-day training for 13 community 
paralegals in Cilacap. A short video 
of the training is available on JWB’s 
official YouTube channel.

WONOSOBO: 
KITA Institute and 
SBMI Wonosobo

INDRAMAYU: 
SBMI Indramayu

BANTEN:  
SBMI Banten

SUKABUMI: 
SBMI Sukabumi

Indonesia

Indonesia
Since the start of 2017, JWB has worked with frontline 
migrant aid organisations across Indonesia. We greatly 
expanded our reach in 2018.

Outcomes from 2018 Trainings
1. In Serang, Blitar and Lampung Selatan, our partners 

reported that trainings have directly increased the 
number of trained community paralegals in those 
regions, enabling a larger number of migrant workers 
who are returning to access valuable assistance.

2. In Cilacap, Ponorogo and Blitar, our partner 
organisations reported that their existing community 
paralegals have significantly increased their skill 
and confidence in pursuing the middlemen who 
overcharged migrant workers and reporting cases to 
the relevant government institutions. 

Case Clinic
Warung Konsultasi Buruh Migran is a travelling clinic 
that helps migrant workers obtain advice on their 
cases from JWB’s volunteer lawyers. In 2018, JWB 
visited several communities to trial the clinic. We 
plan to expand the work to other communities across 
Java and southern Sumatra in 2019 and beyond.  
Read more here

Singapore
JWB is committed to constructive collaboration with 
government agencies and community organisations 
alike. 

We took part in the Singapore government’s Annual 
Stakeholder Engagement of the Inter-Agency 
Taskforce on Trafficking in Persons, and we are 
actively assisting the Law Society Pro Bono Services’ 
Working Group in their efforts to better support 
migrant workers in Singapore.

In 2018, we conducted five workshops for our 
frontline partners, training over 80 caseworkers and 
migrant worker leaders. We also held two lawyer-
focused CPD workshops that trained over 60 lawyers, 
most of whom are locally qualified and thus able to 
work directly on cases in Singapore. 

In 2018, JWB’s Legal Fellowship Programme 
was recognised by the Singapore Institute of 
Legal Education as Approved Pro Bono Work 
(APBW) meeting the requirements of the Pro 
Bono Programme. Students can now meet their 
universities’ pro bono requirements with us.

https://www.youtube.com/watch?v=YYluf2raoCk
https://www.youtube.com/watch?v=YYluf2raoCk
https://www.youtube.com/watch?v=YYluf2raoCk
https://forjusticewithoutborders.org/case-clinic-indramayu/


JUSTICE WITHOUT BORDERS | 2018 ANNUAL REPORT13 14

Brand New Case Tools to Better Meet 
Workers’ Needs 
In 2018, we continued developing practical tools that our communities can use to pursue cross-border civil claims. 

Singapore
Making legal rights accessible to domestic workers: 
We developed and distributed hundreds of flyers to 
migrant workers that explain their rights in a simple, 
accessible way. We reached hundreds of workers at the 
annual Foreign Domestic Workers’ Day, organised by 
our partner FAST.

Information poster on legal rights and civil claims 
for workers about to return home: We developed new 
graphical posters that our partner HOME placed in their 
shelters to inform workers how they can seek claims 
after returning home. 

Evidence collection in one easy guide: Participants at 
our trainings now receive a summary of the types of 
evidence needed for each type of common civil claim. 
The summary helps participants better organise their 
case intake to capture critical evidence before it can 
disappear. Also available in our Practitioner’s Manual.

Indonesia
Case Management and Claim Identification for 
Indonesia Migrant Workers (Panduan Pelatihan: 
Pengelolaan Kasus dan Identifikasi Klaim Kompensasi 
Bagi Pekerja Migran Indonesia): A local language 
training booklet containing information on migrant 
workers’ legal rights in Indonesia, Singapore and Hong 
Kong. It also explains what remedies are available 
for each type of claim, includes a guide to evidence 
collection, and contains tips on gender sensitivity. 
Template forms help caseworkers fill out information 
quickly and effectively.

SADD

w

Justice Without Borders

PURSUING CIVIL CLAIMS FOR 
FOREIGN DOMESTIC WORKERS 

IN SINGAPORE AND 
FROM ABROAD

A PRACTITIONER’S MANUAL
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Looking Ahead to 2019
2018 was a year of great expansion for JWB and 
identified many future areas of work for 2019 and 
beyond.

Reaching a Critical Mass of Cases. Our caseload is 
expanding rapidly. We are seeking to solve our ongoing 
cases and apply lessons learned to new matters that 
come in. Resolving more cases will give us the data 
we need to develop best practices in making cross-
border claims more efficient, effective and affordable. 

Strengthening partnerships. We currently work with 
many of the frontline migrant worker organisations 
in Hong Kong and Singapore. In 2019, we aim 
to strengthen our strategic engagements, and 
collaborate with these partners to further develop 
our expertise while contributing to their own ongoing 
work. Extensive capacity building work is already 
planned with key partners in both jurisdictions.

In Indonesia, we are focusing on those organisations 
most engaged in our area of work, while establishing 
new partnerships in places like Central Java, where 
many Hong Kong and Singapore-bound workers 
originate. 

Finally, our work in the Philippines will follow in 
Indonesia’s footsteps. We will be establishing 
relationships with key partners in Manila and beyond. 
Our focus will be on building their capacities while 
identifying cases that may still have valid claims 
abroad. 

Building towards solutions for 
our key challenges 
Going to Where the Workers Go Home: Establishing 
a broad network of local partners is key to ensuring 
that workers can get the legal assistance they need, 
wherever they are. Identifying partners in more remote 
sending regions, and building our existing partners’ 
capacities will take time, effort and resources. 

“Normal Does Not Mean Legal”: In Indonesia, local 
employment agencies and brokers continue to 
advertise that their fees are legal and acceptable 
when they are neither. Community organisations thus 
struggle with workers’ perceptions that high fees are 
normal and should be paid. In 2019, we are expanding 
our employment rights awareness efforts in Indonesia 
to educate communities on the law and their rights. 

14
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Our Funders and Partners

Our Funders

• Akin Gump Strauss Hauer & Feld LLP
• Alvarez & Marsal
• Centenary Lodge No. 7629 E.C
• Danos Associates
• Dechert LLP

• Morrison & Foerster LLP
• RPC
• Seyfarth Shaw LLP
• Simmons & Simmons
• Skadden, Arps, Slate, Meagher & Flom
• Mr. James Bidlake
• Ms. Fuzet Farid
• Mr. Andy Kerr
• Mr. Michael Lawson
• Ms. Amanda Lees
• Ms. Stephanie Price
• Mr. Tsuyoki Sato

We also thank 107 individual donors for 
their contributions.

Our Partners International Agencies
• International Labour Organisation (ILO)
• International Organisation for 

Migration (IOM)

Indonesia
• DPN SBMI (Serikat Buruh Migran 

Indonesia)
• SBMI Lampung
• SBMI Lampung Timur
• SBMI Lampung Selatan
• KOPI Blitar
• KOPI Ponorogo
• FWBM Nusawungu
• Pertakina
• SBMI Indramayu
• PPK
• ADBMI
• Infest/PSDBM (Migrant Worker 

Resource Center)
• Paguyuban Seruni
• KITA Institute
• Universitas Indonesia

Hong Kong
• HELP for Domestic Workers 
• Hong Kong Confederation of Trade 

Unions (HKCTU)
• Harmony Baptist Church 
• Pathfinders 
• Hong Kong Federation of Asian 

Domestic Workers Union (FADWU)
• Progressive Labour Union of Domestic 

Workers - Hong Kong (PLUDW-HK)

Singapore
• Humanitarian Organisation for 

Migration Economics (HOME)
• Foreign Domestic Worker Association 

for Social Support and Training (FAST)
• Indonesian Family Network (IFN)
• Filipino Family Network (FFN)

Philippines
• SENTRO
• International Pro Bono Alliance (IPBA)

Our Law Firm 
Partners in 
Hong Kong, 
Singapore, 
Indonesia and  
the United 
States

• Akin Gump Strauss Hauer & Feld LLP
• Allen & Gledhill LLP
• Allen & Overy LLP
• Dechert LLP
• Duane Morris LLP
• Simmons & Simmons
• Simmons & Simmons JWS
• Eversheds Harry Elias LLP
• EY Law
• Herbert Smith Freehills LLP
• K&L Gates Straits Law LLC

• King & Wood Mallesons
• Morrison & Foerster LLP
• Nakoorsha Law
• Skadden, Arps, Slate, Meagher & Flom
• Oentoeng Suria & Partners
• Peter Low & Choo LLC
• Providence Law
• Regency Legal LLP
• Roosdiono & Partners
• Tan Kok Quan Partnership
• WMH Law
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Partnering with Justice Without Borders was and remains necessary for some of HELP’s cases, because it was the only means 
of access to justice for the domestic workers who had returned to their home countries and could not practically or financially 
afford to return to Hong Kong. Over the years, numerous HELP clients have chosen to forego their entitlements because they 
were not able to remain in Hong Kong without work for extended periods of time. JWB’s work makes it possible for migrant 
workers to return home and continuing fighting for their rights. Furthermore, not only does JWB make it possible, their staff 

makes it pleasant with their commitment, collaborative attitude, and patience.

Karen Ng, Case Manager at HELP for Domestic Workers

Justice Without Borders recent victory is a long awaited and just outcome, and a testament to JWB and its pro bono partners’ 
vision and hard work in fighting for access to justice for all. My team and I are privileged and proud to be part of this significant 

team effort, and we look forward to the next milestone in this case and cause.

Ms. Kareena Teh, Partner at EY Law, speaking about the 2019 Labour Tribunal landmark decision allowing a worker to 
attend court from home, via video conference.

Good people doing good work. Having worked with the Justice Without Borders team and its volunteers, in Singapore, 
Malaysia and Indonesia, to formulate an appropriate strategy to assist a victim of labour exploitation, I can attest to the 
fact that JWB lives up to its purpose of creating transnational lifelines to legal aid for victims of labour exploitation. I have no 

doubt that its just cause will continue to galvanize more affirmative action for the downtrodden migrant workers.

Joseph Liow, Partner, K&L Gates Straits Law LLC

Justice Without Borders helped us to understand and identify cases, along with gathering evidence so that we can quickly 
resolve our clients’ issues. From what I’ve seen, JWB has the cross-border networks that help when problems arise with 

Indonesian migrant workers, especially those regarding insurance or violence against workers.

Rumi from KITA Institute in Wonosobo, Indonesia

Justice Without Borders were a great help and we were able to discuss cases and materials that we didn’t quite understand. 
JWB’s staff were very communicative, friendly and always available when we needed help or advice.

Neni from SERUNI
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I continue to invest my time, effort, and donations into this organization 
for the fourth year running because my investment more than pays 
for itself. Through my involvement with Justice Without Borders, I 
have been able to learn valuable skills in relationship management, 
influencing stakeholders, and how a small, scrappy multijurisdictional 
charitable organization has been able to create so much impact in a 
short period of time. I am able to bring all the things I have learned 
through my engagement with JWB back to my day job and look 

forward to another year of serving the organization’s best interests.

Michelle Yu, JWB Board Member

I started working with Justice Without Borders in 2014 when it was 
first incorporated. When I initially met Douglas and heard about JWB, 
I was immediately intrigued and have been privileged to support 
the amazing work they’ve been providing to victims of labour 
exploitation and human trafficking and the non-profits that assist 
them. I’ve been involved in a number of roles and look forward to 

seeing the continued growth and successes in the coming years.

Gene Bulmash, JWB Board Member
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Our Team
Covering four countries in East and Southeast Asia, our team includes eight full-time professional staff with law and 
migration backgrounds.

Our offices in Hong Kong, Jakarta and Singapore annually welcome more than 30 dedicated volunteers at the law 
school, graduate and professional levels. Law students contribute their skills through our Fellowship Programme. Our 
Fellows gain experience working with lawyers, NGOs and clients and contribute to local communities. In 2018, JWB’s 
45 Legal Fellows contributed 3,861 pro bono hours.

Head of 
Office,

Singapore

Legal 
Fellows

Legal 
Fellows

Head of 
Office, 

Hong Kong

Legal Officer,
Hong Kong

Legal 
Fellows

Head of 
Office, 

Indonesia

Legal Officer,
Indonesia

Program & 
Operations 

Coordinator

PR & 
Operations 

Officer

PR & 
Operations 

Fellows

Board of Directors

Executive Director

JWB Board of 
Directors 2018
• Douglas MacLean, 

Founder & Executive 
Director

• Michelle Yu, Treasurer
• Gene Bulmash, Secretary
• Jonathan Crompton, 

Advisory Board member
• Joo Kim Ng, Advisory 

Board member
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Support Justice Without Borders

Legal services are expensive. Workers who need the most help are often the least able to afford it. JWB arranges 
and delivers legal support services that are always free to clients.

Our capacity building work is also free for NGO clients. This support is critical to ensuring that organisations 
throughout our target countries can identify and bring claims on their own, thereby amplifying the reach that our 

work has. Success here means more compensation for victims, and more abusers held accountable.

Join us in our mission to make just compensation a reality for all migrant workers.

Donate your services
In-kind donations are vital to achieving our mission. Whether you are a lawyer, graphic designer, accountant, web 

developer or have specific language skills, we can use your help!

Feel free to contact us for other volunteer opportunities. We are a growing organisation and we welcome those 
who share our passion for supporting migrant workers.

Become an investor
Whatever you give, your donation will help us build the networks, knowledge and know-how needed to make 
access to just compensation a reality for those who need it most. As an investor, you will receive periodic updates 

on our work so that you can see the impact that your support has on vulnerable workers across the region. 

Bank Transfer is our preferred method for donations. 100% of your donation goes toward our mission.

Hong Kong: Bank of China (012)

Account Name: JUSTICE WITHOUT BORDERS, LIMITED

Account Number: 012-611-10317251

United States: Please contact us at info@forjusticewithoutborders.org for our United States bank account details.

PayPal or Credit Card Donations: Please visit our website to donate.

For questions related to donations, please contact info@forjusticewithoutborders.org. 

Justice Without Borders Limited is a Hong Kong registered charity exempted from tax under section 88 of the Inland 
Revenue Ordinance (Registered Charity 91/15108). All Hong Kong donations over 100 HKD are tax-deductible.

Justice Without Borders is a US 501(c)3 registered non-profit.  
As a 501(c)3 charity, all US donations are tax-deductible to the full extent of US law.
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Hong Kong Office 

Garage Collective, Shop 4-7
158A Connaught Road W
Sai Ying Pun
Hong Kong

Singapore Office

16 Kallang Place
#07-01/02/03
Singapore 339156

Indonesia Office

CODE Margonda
Depok Town Square Mall Lt. 2
Jl Margonda Raya, Depok

US Office

4615 Sedgwick Street NW
Washington DC 20016, USA

JUSTICE 
WITHOUT 
BORDERS
Because the right to just compensation shouldn’t end
even when a victim returns home

Justice Without Borders Limited is a Hong Kong registered charity exempted 
from tax under section 88 of the Inland Revenue Ordinance (Registered Charity 
91/15108).

Justice Without Borders is a US 501(c)3 registered non-profit. As a 501(c)3 charity, 
all donations are tax-deductible to the full extent of US law.

info@forjusticewithoutborders.org

www.forjusticewithoutborders.org

forjusticewithoutborders

4_jwb

https://www.linkedin.com/company/justice-without-borders

mailto:info%40forjusticewithoutborders.org?subject=
http://forjusticewithoutborders.org
https://web.facebook.com/forjusticewithoutborders/?_rdc=1&_rdr
http://twitter.com/4_JWB
https://www.linkedin.com/company/justice-without-borders

